
  
 
  

 
                                                                                                                 

AGENDA 
                                   Homelessness Community Task Force 

              Thursday, October 21 | 6:00 p.m. 
 

Good Shepherd Presbyterian Church 
10785 Melody Drive 
Northglenn 80234 
 

 
 

1. Welcome & Overview  
 
 

2. Tier 1 Homelessness – Jessica Hulse 
 
 

3. Youth Homelessness – Lisle Reed and Ashley Dunn 
 

 
4. Task Force Recommendations – Jessica Hulse  

 
 

5. Safe Parking Lot Panel discussion  
 
 

6. Feedback & Open Forum  
 
 

7. Next Steps and Closing Remarks – Pastor Sheri Fry & Councilmember Lukeman- 
                                            Hiromasa  
 
 
 
 

 
 
  
 

 
 

 

If you have a disability and need auxiliary aids or services to attend or participate in this meeting, please contact 
the City of Northglenn at 303-450-8877 at least 72 hours in advance of when services are needed. 



Northglenn
Homelessness 
Community Task 
Force

October 21, 2021



Agenda 

• Welcome & Overview 
• Tier 1 Homelessness- Jessica Hulse
• Youth Homelessness- Lisle Reed & Ashley Dunn
• Task Force Recommendations- Jessica Hulse
• Safe Parking Lot Panel Discussion
• Feedback & Open Forum 
• Next Steps & Closing Remarks- Pastor Fry and 

Councilmember Lukeman-Hiromasa



Who is the Task Force?
• Created by Council in Nov 2019
• Kick-off meeting was set for Mar 12, 2020
• Held virtually Aug 11, 2020
• Develop recommendations on how to 

address homelessness 
• 35 members to include residents, 

nonprofit organizations, faith-based 
community



Purpose of Tonight’s Meeting
The NG Task Force is continuing conversations 
regarding residents in Northglenn who are 
experiencing homelessness and a community 
approach to solutions.

Pastor Fry is exploring options on how to be a 
good neighbor and be part of the solution to 
assisting people experiencing homelessness.



Tier 1 Homelessness

• What are the "tiers"?
• Tier 1: Short term, under 2 weeks
• Tier 2: 2 weeks to 1 year
• Tier 3: Over 1 year



Tier 1

Short Term Homelessness
• Typically, not "seen"
• Typically, shelters can be found:

Hotels/Motels
Family and friend's homes
Cars

• Cars are often the last resource to be abandoned
Provides transportation which in turn provides freedom, autonomy, access to 
resources

• When no other shelter is available, cars are the first choice



Tier 1

Person
Experiencing
Homelessness

Barriers for 
Tier 1

• Access to 
phones

• Access to 
benefits

• Access to liquid 
assets

• Disruption in 
functional 
routines

Protections for 
Tier 1

• Recent work 
history

• Connections to 
friends/family

• Higher ability to 
pay for hotel/motel

• Mental health and 
maladaptive 
coping techniques 
are not as 
present.



McKinney-Vento Homeless Assistance Act

Definition of homelessness under Title IX, Part A, of the Every Student 
Succeeds Act (ESSA):

Homeless children and youth are students who lack fixed, regular, and 
adequate nighttime residence or are sharing the housing of others due to 

loss of housing and hardship.



● Live with friends or relatives due to financial hardship (“doubled up”)
● Live in shelters, motels, hotels, transitional housing, or 

campgrounds lacking basic amenities
● Have a primary nighttime residence that lacks adequate living conditions (cars, 

parks, tents or homes in disrepair, without utilities, or infested with 
bugs/rodents)

● Are migratory children living in circumstances mentioned previously
● Are unaccompanied youth who are not in the physical custody of a parent or 

legal guardian

This includes children and youth who: 



● Are at higher risk for chronic absenteeism, truancy, and dropout
● Are suspended and expelled at a disproportionate rate
● Fall behind in school
● May lack access to medical and dental care
● Are often hungry
● Have higher rates of suicidal ideation
● Are susceptible to trafficking
● Manifest the effects of trauma
● Are more likely to experience homelessness as an adult

Youth Who Experience Homelessness



● Uncertain rules and routines
● Conflict
● Overcrowding
● Barriers to completing homework
● Lack of restful sleep
● Resentment
● Food insecurity

The Challenges of Being “Doubled Up”



Adams County experiences the highest rate 
of homelessness in the state of Colorado 
among students under the McKinney-Vento 
Homeless Assistance Act. 

Adams County educates 3,758 of Colorado’s 
22,224 homeless students, or roughly 12% 
of the total. 

Adams County has the highest rate of 
student homelessness in the entire state.

Statistics 



Educational Rights

Intent of the law
● Provide school access, stability, and continuity
● Provide support for academic success
● Provide child-centered, best interest decision making in order to keep students in 

school

● The right to immediate enrollment
● The right to remain in their current school
● The right to receive transportation assistance to and from school, under certain 

circumstances
● The right to be free of segregation or stigmatization



● Mention of inadequate or unstable housing
● Not being in the physical custody of a parent or legal 

guardian
● Lack of participation in field trips and after school activities
● Unmet medical and dental needs
● Chronic hunger or food hoarding
● Fatigue or sleeping in class
● Wearing the same clothes for several days
● Numerous absences or frequent tardiness

Red flags and signs of homelessness



Mission: 
To remove barriers that keep students from being engaged and thriving in 
school by providing access to community resources and health insurance.

Vision: 
All students and families will have the resources and supports they need in 

order to engage in the learning environment with equitable access to academic 
and social success.

Adams 12 Five Star Schools Student & Family Outreach Program



What We Are Doing to Support Youth Experiencing Homelessness

● Connections to community resources (housing, medical and dental care, legal 
services, public benefits, laundry services) as well as direct enrollment in 
Medicaid/CHP+ and referral to KIND

● School-based resource rooms and direct provision of basic resources and 
school supplies

● Transportation assistance
● Single Points of Contact in each middle and high school
● Academic and social-emotional support (tutoring, credit recovery, mentorship)
● Post-secondary support 
● Recreational opportunities
● Host Homes for Unaccompanied Homeless Youth
● Partnership with Almost Home for respite housing



Continued Challenges

● Securing long-term funding
● Ensuring that families have access to fresh food, particularly for 

those who culturally do not eat a lot of the processed, canned, or 
boxed food that is typical to local food pantries

● Navigating the red tape linked to accessing federal emergency 
rental and mortgage assistance from local agencies

● Lack of safe parking 
● Misunderstanding and misconceptions about youth homelessness 

and the adverse effects of being “doubled up”



Statistics

In January 2020, there were 
580,466 people experiencing 

homelessness in America.

Families with children make up 
30% of the homeless 

population.

Unaccompanied youth (under 
age 25) account for six percent 

of the larger group.

In Colorado:
• 9,846 people are experiencing 

homelessness.
• 21,560 students are experiencing 

family homelessness.
• 2,646 Unaccompanied Youth are 

experiencing homelessness. 

References:
• Metro Denver Homeless Initiatives 

Point in Time Count, 2021.
• Colorado Department of Education, 

2021.



Causes of Homelessness

• Many who become homeless are 
experiencing circumstances outside 
of their control:

• High rent prices and lack of affordable 
housing

• Lack of living wage jobs
• Mental Health Challenges

• The cost of living continues to rise, 
but wages have not caught up. 



Causes of 
Homelessness

• Housing affordability is 
becoming more and more out 
of reach for many 
Coloradans. 

• According to the National 
Low Income Housing 
Coalition, the average renter 
here in Adams County must 
make $30.12 per hour to 
afford a two-bedroom home 
or work 100 hours per week 
at the minimum wage of 
$12.00. 



Strategies to End 
Youth 
Homelessness
• Creative and 

collaborative approaches 
to:

• Immediately re-house 
students and their 
families.

• Prevent students and 
their families from 
entering homelessness 
in the first place.

• Address the needs of 
parents and their 
children simultaneously.



Strategies to End Youth 
Homelessness

• The Next Step Program
• Two-Generational Approach
• Targets children and parents from the same household, 

combining parent and child interventions to interrupt 
the cycle of poverty. 

• The Next Step Program at Almost Home also focuses 
on the Social Determinants of Health impacting the 
overall housing stability of each family served. 

• In addition to re-housing assistance and housing 
stability case management services, our Family Care 
Coordinators focus on the following key areas: 

• Built Environment, Healthcare, Economics, Family 
Education and Social and Community Context. 



The Next 
Step 
Program

Next Step is built upon a collaboration among all 
Adams County Public School Districts, various service 
providers, and Almost Home that work collectively to 
combat and prevent youth homelessness. 

Next Step utilizes a Housing First approach, meaning 
assistance is offered without preconditions, such as 
sobriety, employment, income, mental health 
stability, or absence of criminal record. 

The resources and services provided are tailored to 
the unique needs of the household.



The Next 
Step 
Homeless 
Prevention 
Program

∙ Next Step Homeless Prevention seeks to ensure 
youth who are at risk of or already experiencing 
homelessness do not continue to struggle with 
education by providing stability to the student, as 
well as the family. 

∙ Next Step Homeless Prevention aims to connect 
households with school-aged children and 
unaccompanied students 18 years of age or older at 
the risk of becoming homeless with financial 
assistance necessary to prevent a household from 
moving into emergency shelter or enter 
homelessness. 

∙ Next Step Homeless Prevention aims to ensure 
participating students at risk of homelessness have 
the foundation of housing and support in order to 
achieve academic stability and success.



The Next 
Step 
Rapid Re-
Housing 
Program

• Next Step Rapid Re-Housing Program 
seeks to ensure youth who are 
experiencing homelessness do not 
continue to struggle with education by 
providing stability to the student, as 
well as the family.  

• Next Step aims to ensure students 
experiencing homelessness have the 
foundation of housing and support in 
order to achieve academic stability and 
success. 

• Next Step provides financial assistance 
and services through the 2-Gen and 
RRH models to families with school-
aged children and unaccompanied 
students 18 years of age or older who 
are experiencing homelessness.



The Next 
Step 
Program

The Referral Process
• The McKinney Vento Service Coordinators 

assess identified McKinney-Vento students 
for referral to the Next Step Program. 
Liaisons utilize a Social Determinants of 
Health Self-Sufficiency Matrix Assessment 
to determine if a student or household is in 
need of this type of intervention.

• Central to the program framework is a 
Housing First approach, meaning 
assistance is offered without preconditions, 
such as sobriety, employment, income, 
mental health stability, or absence of 
criminal record. The resources and services 
provided are tailored to the unique needs of 
the household.

• The McKinney Vento Service Coordinator 
make referrals directly to Almost Home, Inc.



The Next 
Step 
Program

Re-Housing Assistance
• Housing Search and Placement

• Services or activities necessary to assist program 
participants in locating, obtaining, and retaining 
suitable permanent housing, include the following:

o Assessment of housing barriers, needs, and 
preferences;

o Development of an action plan for locating housing;
o Housing search;
o Outreach to and negotiation with owners;
o Assistance with submitting rental applications and 

understanding leases;
o Assessment of housing for compliance with 

Emergency Solutions Grant (ESG) requirements for 
habitability, lead-based paint, and rent 
reasonableness;

o Assistance with obtaining utilities and making moving 
arrangements; and

o Tenant counseling.



The Next 
Step 
Program

Housing Stability Case Management
• Once housing has been obtained, each participant will engage in 

Housing Stabilization Services that include the following:
o In-Home and Community based Housing Counseling, 

budgeting, credit repair;
o Developing, securing, and coordinating services and obtaining 

Federal, State, and local benefits;
o Provide whole family case management to address Social 

Determinants of Health strengths and barriers to long-term 
housing stability;

o Monitoring and evaluating program participant progress;
o Providing information and referrals to other providers for all 

members of the household;
o Mediating between tenant and landlord should tenant issues 

arise;
o Developing a Housing Stabilization Plan, Next Step 

Assessment, including planning a path to permanent housing 
stability; and

o Conducting re-evaluations required under § 576.401(b).
∙ In addition to the above services, the Family Care Coordinator 

works with each McKinney-Vento Liaison and team to coordinate 
care and school services to ensure that that each child is engaged 
in learning. 

∙ The McKinney Vento Service Coordinator attends and engages in 
Care Coordination Meetings with the FCC, students and/or their 
parents. Meetings occur at least once monthly per household. 



Other 
Solutions

• Respite Housing Program
• Students engaged with McKinney-Vento can 

access homelessness diversion through Almost 
Home via short hotel/motel stays to keep 
families from entering into literal homeless 
situations. 

• Respite Housing provides case management and 
re-housing assistance to get families back into 
permanent housing. 

• HOST Home Program
• Unaccompanied Youth often have a friend or 

family member that can offer safe housing but 
need some level of financial assistance and case 
management to do so effectively.

• Almost Home and Adams 12 are partnering to 
implement the HOST Home program to ensure 
that Unaccompanied Youth have a consistent 
and safe place to stay while they focus on their 
education.  



Outcomes

• Next Step Homeless Prevention Program
• Since October 2020, we have received 11 

referrals.
• We have accepted 11 families into the program. 
• We have successfully housed and prevented 

literal homelessness for all 11 families. 
• We will continue to work with another 14 families 

over the next 12 months. 

• Next Step Rapid Re-Housing Program
• Since April 2021, we have received 9 referrals. 
• We have accepted 9 families into the program.
• We have successfully housed 7 of those 

families, the most recent 2 referrals will be 
leased up in the next 2 weeks. 

• On average it takes about 2 weeks to re-
house a family in this program into a 
market rate unit. 



Almost Home 
• Mission

• The mission of Almost Home is to promote self-sufficiency 
and provide assistance to those experiencing housing 
instability.

• At Almost Home we prevent and confront homelessness in 
Adams and Weld County through our 3 Emergency Assistance 
Programs: 

• Homeless Prevention Program
• Emergency Shelter and Outreach Programs
• Supportive Housing Programs. 

• Each of our 3 programs are designed to make homelessness rare, 
brief or one time. 

• Our targeted services help members of our community develop 
the skills and obtain the resources to reach long-term self-
sufficiency.

• Our services are operated with a client focused, trauma informed 
and Housing First lens to ensure that clients enter the right 
service at the right time with the right intervention. 



Almost Home Housing Navigation Center 
• The Almost Home Housing Navigation Center provides the following services:

• On-site case management;
• Assistance enrolling into public benefits programs;
• Information and referrals to meet basic needs and address Social Determinants of 

Health affecting housing stability;
• Coordinated-Entry assessments for Rapid Re-Housing and Permanent Supportive 

Housing programs;
• Tenant/Landlord mediation services;
• Workshops to support access to and maintenance of safe, healthy, and affordable 

housing;
• Workshops to support and promote health financial decision making;
• Good Tenant Workshops to encourage and support lease compliance and positive 

landlord/tenant relationships;
• Access to computer and printing for housing and employment search;
• Refer households to the Respite Housing and Severe Weather Activation Plan (SWAP) 

Program for hotel/motel vouchers as available and as needed;
• Workshops to support access to and maintenance of safe, healthy and affordable 

housing. 
• When is it open?

• Monday through Thursday 9:00-4:00 and Fridays 9:00-12:00 in the City of Brighton’s 
Historic City Hall located at 22 S. 4th Avenue Suite 106 Brighton, CO 80601



Taskforce Recommendations

• Explore partnerships to provide Safe Parking Lots, which are 
safe, legal parking locations for individuals living in 
their vehicles. Research needs to be done on logistics and 
policy issues, but HCTF recommends speaking with other 
municipalities that have successfully implemented the lots. 
Churches in Broomfield and Longmont have already offered this 
service. More information can be found at 
www.colosafeparking.org.



Taskforce Recommendations
• Mitigate the stigma of homelessness through education and 

storytelling by way of a partnership with Anythink Libraries, 
which can provide books and educational materials.

• Expand the current part-time CRN position into a full-
time homelessness navigator.

• Bring the tiny home concept to the PEH community over the 
long-term.

• Recognize National Youth Homelessness Awareness 
Month with a proclamation Nov. 9. This will bring attention to the 
youth and adult population experiencing homelessness



Taskforce Recommendations
• Provide RTD passes to PEH
• Work with Adams County and neighboring municipalities on 

establishing a day center and shelter in the county.
• Provide a temporary meeting space to 

house case management services until a permanent day 
center/shelter is available in the county.



Panel Discussion
Panel Participants:
• Karen Baer – Arvada Covenant Church
• Ross Maynard – Northwest Vineyard 

(Broomfield)
• Jo Pike – 1st United Methodist Church 

(Golden)
• Patty Robertson - Safe Parking Lot 

guest



Feedback



Next Steps

• Join the Task Force so your voices are 
heard and collaboration can continue 

• Volunteer opportunities 
• Next meeting?

Let’s move forward – together. 



QUESTIONS?
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